UVU BOARD OF TRUSTEES

March 30, 2016
9 a.m. — SC213c

Board of Trustee Members Present
Karen L. Acerson

Curtis B. Blair

Taran K. Chun

James N. Clarke

Elaine S. Dalton

Anne-Marie W. Lampropoulos
Jack Sunderlage

Dylan Swarts

Jill Taylor

R. Duff Thompson

UVU Regular Attendees

President MatthewS. Holland

Mark Bracken, Faculty Senate President

Scott Cooksey, Vice President Development and Alumni
Sherry Harward, P ACE President

Linda Makin, Vice President Planning, Budget and HR
Cameron Martin, Vice President University Relations
Fidel A. Montero, Chiefof Staff

Karen Olsen, Assistant tothe Board

Jeffery Olson, Senior Vice President Academic Affairs
Val Peterson, Vice President Finance and Administration

Kyle Reyes, Special Assistanttothe President for Inclusion
Michelle Taylor, Vice President Student Affairs

Guests:

James Bailey, Graduate Program Director Deb Marriott

Kim Bojorquez, UVU Review Jeff Maxfield

Kat Brown, Associate Academic Vice President David McEntire, Dean College of Aviation & Professional Services
Melinda Colton, Michael Savoie, Dean College of Technology & Computing

David Connelly, Professor History & Political Science Forrest Williams, Dean University College

Birch Eve, student body president-elect Norman Wright, Dean Woodbury School of Business

Stace Hall, David Yells, Dean College of Humanities & Social Sciences

Stan Jenne Frank Young, Associate Vice President-Facilities

Robert Jorgensen, Cybersecurity faculty
EDA: Tom Brennan and Jonathan Hickerson

I ACTION
A Resolution of Appreciation for Dylan Swarts. Resolution ofappreciation for Trustee Swarts’ for his service the past
yearas Trustee and Studentbody presidentwas read by Chair Dalton. He was recognized as a steady voice forthe students.

Karen Olsen was also recognized for herservice as Assistant to the Board.

B. Policies.

1) 247. Contract Review and Signature Authority. VP Peterson said this policy delineates process of contract approval that allows us
tostay in compliance with state statute and also have General Counsel review for those who can sign for contracts. It explicitly states the
president has signature authority and delegates it further to vice presidents as long as they have the proper approval through President’s
Council, Trustees, Regents, as well as state legislature if it is for new facilities or designated expenditure levels. Trustee Acerson motioned
for approval of Policy 247. Contract Review and Signature Authority. Trustee Thompson seconded. Voting was unanimous.

2) 510. Graduate Admissions and Continuation. VP Olson noted this is the last policy of the group required by the Commissioner’s
Office for graduate programs. Jim Bailey, Graduate Director, said current graduate policies were put in place with the first graduate
program and were program specific. This policy indicates standards for all graduate programs, including application process, continuation
in program, probation, and re-admittance. Trustee Thompson motioned for approval of Policy 510. Graduate Admissions and
Continuation. Trustee Sunderlage seconded. Voting was unanimous.

3) 101. Policy Governing Policies, and 109. Contacting the Attorney General’s Office. VP Makinsaid a yearago we hired a new
General Counsel. This is a limited scope request to note practices that have developed in her role in relationship to the Attorney Generals’
office and how it works as an intermediary. Trustee Clarke motioned for approval of limited scope changes in Policy 101. Policy
Governing Policies and 109. Contacting the Attorney General’s Office. Trustee Taylor seconded. Voting was unanimous.

4) 607. Course-Based Fees for Credit Courses. VP Olson noted a year ago the Trustees adopted this temporary emergency policy.
During this year we have been working on revisions, but still have steps inthe final process to complete. Request is for a short extension of
the temporary emergency. Policy was revised in responsetoan audit on course fees and is much more comprehensive in addressing
changes in technology, satellite campuses, etc. Trustee Swarts motioned for approval of Policy 607. Course-Based Fees for Credit Courses.
Trustee Blair seconded. Voting was unanimous.

C. Requisition Approval. VP Peterson said with 37,000 studentsand employeesand 8,000 parking stalls, any new parking
is welcomed on campus. Request is to approve constructionofanew500 stall lot built on the existing intramural fields across from
the warehouse next to the Wee Care Center. It will also be utilized for the new Arts Building. Lot will cost approximately $1.1
million and be funded through Parking Services. Afterapproval, it will go immediately to bid so it can be completed overthe
summer. We have worked extensively with the neighborhood on mitigation, includingaddingwalls and have built four new turf
intramural fields at Vineyard, with a funding request to add some natural fields as well. We also worked extensively with Orem
City to make certain we were in compliance with all codes and ordinances, even thoughwe don’t have to comply with city plann ing
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and zoning. There will be no access to the parking lot from400 West. Trustee Acerson motioned forapproval of the requisition for
a new parking lot on the southeastcorner of campus. Trustee Taylorseconded. Voting was unanimous.

D. 2016-17 Tuition. VP Makin explained Utah has a two-tier systemfortuition increases. 1% Tier applies to all institutions
of highereducation across the state. The Board of Regents will considera 1% tier increase of 3.5% with revenue used foremployee
compensation and health care costs, along with enrollment growth and other priorities. UVU is not recommending a 2™ Tier
increase, but one change in the MBA graduate scale. Full-time, day MBA students are required to take 12 credit hours per semester.
Some of the students want to take elective courses, which would require themto pay graduate leveltuition forthese as well.
Proposedchangeis to allowthem to take any courses from12-18 credits at the undergraduate credit price. This is the lowest tuition
increase since 1998-99 and the lowest dollaramount since 2000-01 which represents our concern for the increasing costs of higher
education, while also recognizing the need to maintain quality and support foremployees.

E 2016-17 Student Fees. Trustee Swarts said UVUSA spenta lot of time reviewing general studentfees. Theirfinal
proposalwas broughtto President’s Council to lower the number of fees and amount. They reviewed support ofthe Student Life
and Wellness Building and recommended a change of $5.52 for campus recreation, which includes a reductionin O&M and adding
$1.50 for costs. Since is ita new building we hadn’t been able to adequately representcosts. There was a $3.46 reduction in
building bond fee which will add enough for increase in Student Life & Wellness building O&M. Reductionof $4.42 to athletics
fees, and increase to conference affiliation fund so reduction of$2.42 to athletics. This was the most difficult decisionthey made,
butwas basedon increased funding fromenrollment and noting I/3 of fees currently goesto athletics, which is one ofthe highest
athletic funding fromfees as compared to other institutions. Otherchangeswere areduction of 33 cents for studentcomputing fee
and areduction 0f29 cents to UTA. Funding forthe Dean of Student’s office was moved fromstudent fees to appropriated funding
for a reduction of $5, with a totalreduction of$9. The totaltuition and fee increasefor2016-17 will be 2.67%, the second lowest
in 20 years. Trustee Acerson motioned forapproval of 2016-17 Tuition and Student Fees. Trustee Chun seconded. Voting was
unanimous. Theywill nowgo to Board of Regents forapproval forimplementation Summer of 2016.

F. 2016-17 Employee Compensation. 85% of ourbudget is for personneland we value ouremployees. Legislature
approveda 2% general compensation increase for all state employees including higher education, and a 7.3% medical premium
increase. 25% of compensation will come from 1% Tier tuition increase, with additional match ofabout 1%.

Benefits: Ourmedical plan continuesto operate very successfully with reserves maintained. In consultationwith the presidentand
the Benefits Committee, proposal is to use reserves forwellness programincentives and employee subsidies of health savings
accounts. 1) Each benefit-eligible employee will receive abase increase of $625 beginning July 1.2) Medical plan will increase by
1.6% with additions ofautismscreeningand treatment and 3D mammograms, with no other changes or reductions in existing plan.
This will result in increase ofabout $2.60/month fora family traditional plan. 3) forthose on high deductible plan, $75a month for
single and $100 a month for employees+1 will be given to a health savings plan. 4) no changesin dental plan or premium. 5)
Wellness Program1* tier an increase to $300 one-time (completion of health assessment and providing biometric scores which will
help to determine risk to plan), and for 2™ tier a payment of $300 (such thingsas flu shot, trainings, etc.) foratotal possible
payment for wellness of $500 one-time, and 6) long-term disability increase of8.9%.

Salaries: The average increase across each salary group is 2.5% and will be distributed differently: 1) Faculty:a) $625 to base, b)
rank and tenure promotions, ¢) 2% for market equity adjustments based on national data, as comparedto terminally-degreed tenure
or tenure track, non-terminally degreed, and non-tenure track faculty (Lecturer), d) .25% for Deans for retention. 2) Staff. (full-
time, benefit-eligible): a) $625 to base, b) market equity based onlocaland national data, market median and years in current
position. Three grade levels will be added . ¢) Staff have developeda merit plan utilizing a matrix that recognizes compraratio and
performance. Staff hired by July 1, 2015 who have completed a performance evaluation andare not on disciplinary action will be
eligible for a merit increase. VP’s have developed matrixes fortheir divisions for distribution, and d) key retention.

Trustee questions: 1) Do you have a set compraratio on hire? We try for market median, but because of internaland gender inequity
it may resultin being lower. Goal is to hire at 90%, have all solid performers at 100% and exceptionalemployeesover 100%. 2)
howdo you determine comparables for part-time adjunct faculty? Over the years we have systematically increased adjunctsalaries
more aggressively to be more in line with other peeruniversities. 3) What percentage of instructionis taught by adjuncts? Forthe
first time this yearwe hit the benchmark of 55% of instruction being offered by salaried faculty. As we grow, and not receive
funding, this could change. Ouradjunct faculty add to the studentexperience by providing professional backgrounds in their fields.
Also, the nationaltrend is toward more reliance on adjuncts. 4)in the private sector, those who weren’t performing typically didn’t
receive increases, is it the same at UVU? As we work on equity and move toward merit, this will happen. Faculty are currently
working on a better evaluation process with more input from Deans and Chairs. 5) What feedback haveyou received fromfaculty
and staff? They were pleasedwith the base increase forall, and that most employees will also receive an additional increas e. Staff
have been very positive aboutmerit plan, but it is a culture change and will need education. Both faculty and staff realize the market
challenges we face. Faculty voluntary turnover is fairly steady, but staffis fairly high, and involuntary higher than previous years.
Trustee Sunderlage motion ed for approval ofthe 2016-17 employee compensation plan. Trustee Lampropoulous seconded.
\Voting was unanimous.

G. Curriculum. Sr VP Olson said we have agood foundation in place for graduate programs and are proposing five new
ones. Jim Bailey, Director of Graduate Programs, presented an overview: a) we currently have threemaster programs. b) we
establisheda Graduate Office and appointed Graduate Director, ¢) developed Graduate Council with members fromeach college
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and school along with student representatives. d) developed a process for new graduate programs with oversite from Graduate
Counciland implementation of graduate policies. Each newdegree has extensive review for market and student demand, course
and learning assessment that comes to Graduate Council, university curriculumcommittee, Academic Affairs Counciland is then
recommended to president to take to Board of Trustees. Theyhad over 20 proposals thatwent through feasibility studies and
resulted in these five new programs beingdeveloped. Ohers are in progress. Afterapprovalat Trustees, they will be forward to
Board of Regents, andthento Northwestforaccreditationapproval.

Questions: 1) howlong is each program? Social Workis one calendaryear (fall, spring and summer), Accounting is two semesters,
Cybersecurity is two semester full-time, Public Service is 36 hours (most will be part-time students). 2) Do these allrequire
additional tenured faculty and howdo you hire tenured faculty? Most will be tenure track.

1) Master of Public Service. This is the only programofits kind in the state and is focused on strengthening of administration for
homeland security. Trustee Clarke motioned forapproval of the Master of Public Service degree. Trustee Chun seconded. Voting
was unanimous.

2) Master of Accountancy. A masterorequivalentis required to become a CPA in Utah. There is strong industry and student
demand ,working with advisory board, and with support of BYU. Trustee Swarts motioned forapproval of the Master of
Accountancy. Trustee Taylorseconded. Voting was unanimous.

3) Master of Social Work. Leads to licensed clinical social worker with significant growth in ourservice area. Trustee Acerson
motioned forapproval ofthe Master of Social Work. Trustee Lampropoulosseconded. Voting was unanimous.

4) Master of Science in Cybersecurity. Thereis avery high demand for professionals. Utah is the #2 statein the nation for
cybersecurity attacks. Trustee Blair motioned forapproval ofthe Master of Science in Cybersecurity. Trustee Acersonseconded.
Voting was unanimous.

5) Master of Computer Science. Also very high demand, as noted by advisory board, with a focus on computer software
systems. Trustee Sunderlage motioned forapproval ofthe Master of Computer Science. Trustee Blairseconded. Voting was
unanimous.

6) Psychology BA/BS/Minor. OurBachelorin Behavioral Science is the second highest enrolled major on campus. Most of
those are students interested in psychology, so there is great demand. This will create a degree that will give students the additional
coursework they need, and will allow them career options. Trustee Blair motioned forapproval ofthe Psychology BA/BS/Minor.
Trustee Clarke seconded. Voting was unanimous.

7) Department name change from Basic Composition to Literacies and Composition. This name more accurately reflects
what they are doing for reading and information literacy, as well as writing and composition. Trustee Taylor motioned forapproval
of the department name change from Basic Composition to Literacies and Composition. Trustee Thompsonseconded. Voting was
unanimous.

8) Department name change from Engineering Graphics and Design Technology to Engineering Design Technology.
Request is made to eliminate graphics fromthe title so students are not confusing this degree with an art graphics designma jor.
Trustee Acerson motioned forapproval of the department name change fromEngineering Graphics and Design Technologyto
Engineering Design Technology. Trustee Sunderlage seconded. Voting was unanimous.

9) Integrated Studies Emphasis in Leadership (restructure). There are severalemphasesin Integrated Studies where students
choosetwo or more emphases and coursework that melds themtogether. Request is to add emphasis in leadership that will be
housedin the Woodbury Schoolof Business. Trustee Sunderlage motioned forapproval ofthe Integrated Studies emphasis in
Leadership. Trustee Taylorseconded. Voting was unanimous.

10) History and Social Studies Education BS (restructure). Currently we have a history emphasis for education majors, but
there are not many openings in that area as they need a broader history and social science background. Trustee Blair motioned for
approval ofthe History and Social Studies Education BS degree. Trustee Acerson seconded. Voting was unanimous.

11) Geographic Information Systems Emphasis (deletion). We have an old minor in this area, but have nowadded a Geomatic
and GIS major. This programno longer has enrollment, so are asking to delete. Trustee Acerson motionedfordeletion ofthe
emphasis in Geographic Information Systems. Trustee Lampropoulosseconded. Voting was unanimous.

H. Rank Advancements. Trustee Chun motion forapproval of rank advancementto Professor for Mark Talbert, Art &
Visual Communications. Trustee Blairseconded. Voting was unanimous. Request forrankadvancement for Bart Poulson was
denied as he is not fully qualified.

I Honorary Degrees. Trustee Blair motioned forhonorary degrees for John Quinones, Christine Durham, Todd Pedersen
and John Valentine. Trustee Taylorseconded. Voting was unanimous.
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1. CONSENT CALENDAR.

A Minutes of February 11,2016 Boardof Trustee meeting.
B. Investment Report for January 2016.
C. 2015-16 Education and General Appropriated Revenue Revision |

Trustee Chun motioned for approval of the Consent Calendar. Trustee Lampropoulos seconded. Voting was unanimous.

1. INFORMATION

A Campus Report. President Holland said we have extraordinary faculty and student accomplishments that he will share at
a latertime. 1) UVU has reached 75years of excellence. Thanked Trustees fortheirsupport forthe awards banquet and for the
quality ofthe awardees, 2) John Quinones will be the commencement speaker, 3) Thanked Trustee Clarke for being MCat the
recent Appreciation Banquet, where we had all the living former presidents in attendanceand honored themwith honorary degrees,
and the Interim Presidents with the Mt. Timpanogos Award.

B. Master Planning. There are three parts to the planning process: 1) Strategic Plan for Managing Growth. Data has been
generatedto drive future planning, 2) Academic Master Plan. Looked at what programs we want in the future, howthe college s
will develop, etc. Both ofthesefeed into the 3) Facilities Master Plan. EDA provided an update on early thoughts as we have
similar meetings with the community, civic leaders, faculty and staff.

Growth. From 1990-2010 populationdoubled in Utah Countyand projections show between 2010-2030 there will be a 60%
increase. Half of Utah’s K-12 growth in the past 15years was in ourservice region, and most willattend UVU. This shows the
need forgrowth funding for UVU. The class of 2025 will be 25% larger than the class 0f2016. Predictions are 40,398 students by
2020 and 46,949 students by 2025. Based on these numbers by 2025 UVU will need to add 180 salaried faculty, 149 adjunct
faculty, $36,502,000 in state taxfunds, 2.5 million square feet (based on lowest rate of 73.6 sq. ft. per students).

Four Options. Tomand Jonathan fromEDA gave an overview ofthe charge for master planningand reviewedthe four options for
use ofthe Vineyard property that came from the data collected: 1) Feeder Campus. Have acommunity college at Vineyard with
upperdivision at the main campus, 2) Specialty Discipline. Stand-alone programs at Vineyard, 3) Dual Location. Extension of
existing main campus with transit options betweenthem. 4) Service and Support Campus. Relocate allnon-academic support,
including parking. Would leave more spaceforacademics on the main campus. A hybrid of two options has been the top choice.
Trustee provided feedback on the four options.

Respondentsto the survey have indicated what determines the UVU experience: a) great education fora great price, b) small
classes, c) pride in UVU. What students want and expect: a) more applicable skills and experience b) seamless combination
between student life, work and school, ¢) better public transportation, d) maintaining small classes, €) housing near campus oron-
campus, f) more involvement in events, g) having their voice heard. Campus is connected: a) literal connection of hallways (off-
campus disconnect), b) accessto GE classes, ¢) academic counseling, d) support services. Defining student life at UVU: a) learning
to balance work, life and school, b) get yourdegree and get out (students returning mid -career, stackable degrees, additional skills).

Academic Master Plan. They have done analysis onthe most importantacademic programs to grow. They held several discussions
with faculty and academic leaders and were unanimously in favor ofthe Specialty and Service and Support options for the Vine yard
Campus. They are concerned aboutduplicating infrastructure, but feel there is tremendous potential to grow on the main campus
and integrate with the west campus. They also looked at efficiencies in scheduling, space use, hybrid and on-line courses,
reconfigurationofcolleges, etc.

Student Housing. Alongwith small classes, one thing students indicated they would like is on-campus housing. VP Taylorsaid it
would provide tremendous options for programming and working with freshman students. Trustee Swarts said as he has met with
studentsandfeels housing would dramatically increase school pride, attendance at athletic eventsand increase alumniand
community support. We have contracted with Horrocks to provide dataon transportation issues and plot mapping on current
concentrations of students and proximity to campus. Trustees were in favor of providing an on-campus housing experience for
freshman and sophomore students, which could change thecharacter ofthe university.

After more campus and community input, EDA will provide a draft with more details that will be brought back to Board of
Trustees. Trusteeswere encouragedto give additional input.

Trustee Sunderlage motioned to hold an Executive Session under the provisions of the Open and Public Meeting Act to discuss
character of personneland real estate issues. Trustee Acerson seconded. Voting was unanimous.

Meeting adjourned at 12:06 p.m.



